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I greet you warmly. My name is Kevin Ćwiek and I am a computer scientist at the Karlino Educational Institute. Today I would like to briefly tell you about distance learning / online learning in our schools. So let's get down to business.
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Online learning could be compared to an iceberg, or more like a pyramid, where the most visible part, the one at the top, is the target user - the student. His job is simply to attend and absorb the knowledge.On the lower floor there are teachers who are responsible for direct contact with the student. They plan the activities and then implement them.The next level is the system administrator. This person or persons are responsible for any technical support. They deal with what teachers and students cannot see to ensure the most trouble-free work possible.At the base of the pyramid, there is a system. Of course, the right system selection is essential for everything to work. And this is what I would like to focus on now.
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Choosing the right system from all available proposals on the market is crucial. Therefore, we set ourselves some criteria:The first criterion: Price - we will not lie to anyone here - the price plays a key role, especially in the case of smaller schools, which often have problems even with the appropriate equipment of the IT room.Security - this is an extremely important criterion. I want to be sure that the data and files, mine and teachers or students will be safe, and the chance of their leakage will be minimal. I would also like the online meetings themselves to take place without any unexpected visits by third parties.Next: Organization - for everything to work properly and smoothly, the remote learning system must be similar to the one we already know well - to the real one. Therefore, it is important to be able to divide the entire organization into classes and activities, and not, proverbial, to throw everyone into one bag.Supervision - it is known that students, even during lessons, often have problems with focusing, because they outdo each other, for example, in who takes the bigger trick. In order for the teacher to be able to control the students, the teacher must be able to, for example, mute very loud students who constantly interfere with the classroom.The very popular systems on the market include: Zoom, Google Meet, Facebook Messenger and Skype. Unfortunately, each of them failed to meet at least one of the criteria presented above. Zoom for this example has amazing security problems - back then, there was a lot of talk about the so-called "raids", when random people joined activities and carried out acts of exhibitionism, for example. In Google Meet, on the other hand, in the past, you had to buy a license for each user. In schools, students are usually counted in dozens, if not hundreds, so purchasing such a service for everyone is a real problem for the institution's budget. Messenger and Skype, on the other hand, have problems with organization and supervision - for example, classes cannot be created, and if, for example, we make a "class 4A" conversation, each student can add their friends to it. Moreover - the teacher cannot mute the students when they are too loud, for example.So we decided on Teams from Microsoft.
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Back then, the not very popular system met all the set criteria. First of all, it is free - it is included in the Microsoft 365 (formerly Office 365) package, version A1, which is available free of charge for educational institutions. It is renewed cyclically every 365 days and costs nothing - both maintenance and renewal. Of course, if there is such a need, you can expand the package for an additional fee.Second thing: it's safe. To join a lesson conducted in Teams, it is not enough to click on the link. The person joining must have an account in our organization, or the administrator must create a special guest account for them.Organization - various structures can be created. Wheel of interest. Staff room. Classes! Or even a room just for administrators.And the last criterion: Supervision - it is worth saying here that with proper planning of classes, the teacher becomes the only leader of the meeting, which gives him the opportunity to mute or unmute students, or even take control of his computer by a student, while working on, for example, some task in the classroom. And if, for example, someone forgets the password, it is enough to report to the administrator who will change the password without any problems.While we're on the subject of the administrator, let's take a look at his work. Let's see what Teams looks like from behind the scenes.



ADMIN
Teams „from the kitchen”

Prezentator
Notatki do prezentacji
The administrator is the first person to start working with distance learning. It is the admin who adds the accounts of students and teachers before any classes. It is the administrator who creates the classes, "tells" the system which of the entered persons is a student and who is a teacher, and what permissions he has. And we are talking not only about Teams, but also about other services made available as part of the Microsoft 365 package.
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There are a lot of these, and I'm afraid we don't have enough time to describe each of them in detail. However, I would like to mention my favorites, i.e. Azure ActiveDirectory and SharePoint. The former allows you to enter a completely different level after the pandemic is over. It allows students to log on to any computer - school or home, and access all files - such as homework.SharePoint, as the name suggests, allows you to share files with other people. Thanks to this service, several people can work on one file. Thanks to SharePoint, we managed to create an electronic student recruitment system in the School Complex in Karlino. The potential student enters the website, completes the recruitment application, the data goes to SharePoint, which sends it to the computer at the school office. When the person completing the form arrives at the school, all you need to do is sign the printed and completed (!) Enrollment form.Coming back, however, to the most important functions of the package, there are a few more things that need to be said. For example, security is so important to Microsoft that it is not possible, for example, to automatically forward e-mail messages outside the organization. (I'm not talking about manual sending here, but about automatic message forwarding.) In order for messages to be sent automatically outside the school, this must be approved by the administrator. And I mentioned the classes and joining them earlier. Moreover, each user can reset their password on their own. However, it is not required and you can always report it to the administrator.It is also worth mentioning the possibility of generating reports on services. For example, the administrator can see how many emails were sent and on what days. Which of the students attends online classes and which does not… As if that were not enough, Microsoft 365 generates beautiful charts on its own that help in data analysis. And all that I was talking about is only a fraction of the capabilities of the entire Microsoft 365 suite.



Login
b

A D
TEACHER

Prezentator
Notatki do prezentacji
But let's move on. For the teacher, because it is the teachers who come into direct contact with the people it is all about - the students. In general, Teams works in such a way as not to burden teachers additionally, allowing them to transfer knowledge in the prepared materials, without having to think about the technicalities of the system. For example:
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We have a 4A class that was created by the Administrator. Amin has already introduced teachers to it and gave them the appropriate permissions, thanks to which they have access to previously created channels on which they conduct lessons. On the other hand, the students just need to enter the appropriate channel with the lesson - eg Mathematics - and join the classes. It is worth adding here that teachers see only the classes they teach, and the students see only the classes they attend. So students in grade 4A will not be able to join math in grade 1C, for example.
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Is it working? Yes of course! At the beginning there were a few problems - but they were caused only by the fear of a pandemic and the necessity to adapt to new, hitherto unknown conditions of education. Teams gives teachers the ability to schedule classes - with cyclical settings: i.e. I can enter in the calendar that I have classes on Friday, from 12:00 to 12:45 and they have to be repeated every week until July 1. And it will be so. We enter the information once and every week each student will be able to join the class where the teacher will be waiting for him.And as I mentioned: this applies to each class separately - that is, I can schedule classes separately for students in class 4A and for students in class 1C - and thanks to a nice calendar, the teacher can see when his classes will conflict with others and when not.Moreover, during the class itself, the teacher can share his files very easily. Be it homework or an Excel lesson, be it a desktop with a virtual whiteboard. A few clicks are enough to attach a file in a similar way as an attachment in an e-mail.I also often got questions about tests and I must say that the matter is extremely simple here as well. Thanks to the Forms service (coupled with Teams), you can create quizzes, exams or tests and share them with classes. After selecting the class, Teams will send information to students about the work waiting for them. Download? Unlikely. Forms can randomly mix questions and answers, and we can set a time frame. For example, you will only be able to take a math test on Friday from 12:00 to 12:45. After this time, the test is no longer active. Additionally, if, for example, the test has only closed answers, Forms will automatically check the answers, count the points and send information to the students about who has passed and who has failed. With just a few clicks, it does everything itself, relieving the teacher.
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OKAY! The top of our pyramid. Student. I would like to point out here that nowadays, when every young mind from an early age has contact with computers and progressive digitization, in my opinion there is no better way to learn than digital! We can engage a child's imagination like never before. We can show movies, share boards or work on one file without any problems. In addition to subject knowledge, each of the kids also learns more and more advanced computer functions, which will certainly be useful in later life.
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And even if someone does not have a computer at home, 99% of them have a smartphone. And Teams allows you to work from it too. Just download the application and you can join the classes!
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But it is not everything! Microsoft 365 for the student is not only Teams, but also the entire Office suite! That is Word, Excel, PowerPoint and Outlook. It is by far the most popular office suite in the world and now each student gets their own license that allows them to work in these programs on the phone or via a browser!
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And as if that was not enough: each user gets 1TB of Microsoft cloud space (OneDrive service), where he can keep school or private, photos, homework, videos or other files.
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Never before have students had such easy access to commercially expensive services as they do now. We are now limited only by creativity, because it depends on how we convey all content to young minds.Thank you for your attention. Are there any questions?
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